






















Section 3 I Our Portfolio 

Our Portfolio 
Asset Mix 
At December 31, 2022, the Plan had an asset allocation of approximately 35% in public equities, 19% in public debt and 
41 % in private investments (private debt - 4%, private equity - 10%, real estate - 15%, infrastructure - 12%) and 5% in 
public market alternatives. We continue to look for attractive investments to enhance the Plan's overall return while taking 
into consideration the Plan's long-term pension obligations. 
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Deviations from the policy mix are permitted in order to participate in attractive investment opportunities. We monitor these 
deviations on an ongoing basis and rebalance the portfolio towards the policy mix as required. 

In 2022, the Plan had no changes to its policy asset mix. There were several changes in overall weights of the broad 
asset categories however: 

• The Plan ended the year close to the target private investment allocation (40%) based on the re-pricing in public
markets and continued investment in these asset classes.

• Public market alternatives, which were added to the Statement of Investment Policies and Procedures (SIP&P)
in 2021, were funded throughout 2022 and ended the year at approximately 5% of the total portfolio.

• The Plan was below its benchmark weight in public equities. This was both a function of our larger position in
private investments, and a preference for a more defensive stance in the overall portfolio.

Work within the portfolio continued earnestly in 2022, with multiple projects and implementations: 

• Private market activity remained busy with 10 new mandates across funds and co-investments, which
resulted in a total committed investment amount of approximately $190 million.

• In public equities, the Plan reviewed the allocation to emerging market equity, and decided to terminate a
relationship with an underperforming manager. This manager has been replaced with another, who is expected
to bring better balance to the asset class.

• In public fixed income, some ongoing work from 2021 wrapped up in 2022 whereby the Plan restructured its
approach to investing in global credit.

The Plan was fortunate to start 2022 underweight private markets, which, given the large re-pricing in public markets, 
left us near target in private investments. Other plans were not as fortunate, and ended up well overweight private 
assets relative to what is permissible in their policy. The Plan is mindful of the risk of large overweight's going forward, 
but believe the current policy, and internal investing schedule provides some guardrails around this issue. 

Improving our approach to benchmarking was a key initiative in 2022 as well, and the Committee has approved several 
changes in the SIP&P. Overall, these align the Plan better with peer practice, and provide enhanced transparency. As we 
look forward to 2023, the large change in interest rates has prompted a review of asset allocation to explore potential 
changes. Outside of interest rates, inflation and volatility remain top of mind and will certainly help inform our review. We 
will report back to you with any potential changes. 
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https://hrmpensionplan.ca/themes/user/site/default/asset/img/common/DB_SIPP_March_30,_2023-_Final.pdf
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